Regular,Board Meeting Minutes - Approved

Indian River Mosquito Control District
December 11, 2025 @ 1:00 PM

The Indian River Mosquito Control District Board of Commissioners held a regular meeting on December
11t 2025, at the District Office.

Present: Matt Erpenbeck {Chairman), Janice Broda {Vice-Chairman} and Anna Kirkland (Secretary/
Treasurer)

Visitors: Terry McGinn, John Plate, & Richard Kirkland

Staff: Sherry Burroughs {Executive Director), Claudia Alvarado (Chief Financial Officer), Kevin Kinney
(Director of IT and Maintenance), Kyle Kosinski (Director of Science) via phone

Legal Counsel: Paul Amos (Rossway Swan) and David Miklas (Law Office of David Miklas, P.A.)

. Call to Order: Commissioner Erpenbeck called the meeting to order at 1:00 PM.
Il Pledge of Allegiance

1. Approval of the Agenda
Commissioner Erpenbeck requested to amend the agenda to add “Review of October Legal Bill”
under New Business.

Commissioner Erpenbeck made the motion to approve the agenda as amended. The Board
unanimously approved; motion passed.

Commissioner Kirkland requested to amend the agenda to add “Review of Voting Conflict: F.S.
112.3143, 112,313, and 112.3137” under New Business.

Commissioner Kirkland made the motion to approve the agenda as amended. The Board
unanimously approved; motion passed.

Iv. Approval of Meeting Minutes (Attachment A)
Commissioner Broda made the motion to approve November 13", 2025, regular meeting
minutes. The Board unanimously approved; motion passed.

V. Financial Report (Attachment B)
Commissioner Broda made the motion to accept and file the financial report for the month
ending November 30" for audit. The Board unanimously approved; motion passed.

Vi Public Comment
Terry McGinn and John Plate provided comments. Commissioner Erpenbeck received a letter
and text message screenshots from Adraine Rogers, Executive Director, Pasco County, that were
asked to be read into the record. Commissioner Erpenbeck read a letter from an anonymous
IRMCD employee.

Commissioner Kirkland made the motion to expediate “New Business” Item C: Voting Conflict
prior to “Old Business” since it might have an impact on the contract discussion. The Board
unanimously approved; motion passed.
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New Business
A. Voting Conflict

Commissioner Kirkland requested Legal Counsel to review the applicability of F.S. 112.3143,
112.3136, and 112.3137; whether Commissioner Erpenbeck has a statutory duty to disclose his
conflict-of-interest relationship with Executive Director, Sherry Burroughs prior to participating in
discussions or votes relating to her employment with Indian River Mosquito Control. Sherry
Burroughs servers a Vice President on Florida Mosquito Control Association (FMCA).
Commissioner Erpenbeck serves as the Executive Director of FMCA. Required steps under the
statute include public disclosure, abstaining from voting, and filing Form 8B. Legal guidance is
requested regarding corrective action, procedural impacts on prior votes and future abstaining
requirements.

Commissioner Kirkland made a motion requesting Legal Counsel to review the applicability of
F.5.112.3143, 112.3136, and 112.3137 and advise the board on the next steps including
remedial disclosures, abstaining procedures, and any district exposure. The Board
unanimausly approved; motion passed.

Attorney Amos could not render an opinion since he is unsure of what the financial interests are
or unfamiliar with participation in any of Commissioner Erpenbeck’s business interests.
Discussion ensued regarding discussion and voting on the Executive Director’s contract.

Commissioner Broda made the recommendation to table the discussion of the Executive
Director’s contract so the issue can be reviewed by Legal Counsel and the Chair and set a date
for a Special Call Meeting. A Special Call Meeting was set for December 22™ at 9:30am.

Discussion ensued regarding the timeline of the Executive Director’s employment contract.

Old Business

A. Executive Director Employment Contract
1. Redlined Contract (Attachment C) — Tabled
2 Key Performance Indicatars (Attachment D) — moved to end of agenda
3. District Director Salary — Tabled
4, Request for Qualifications (Attachment E)

Informational item -Two responses were received and were provided to the
Board.

Commissioner Kirkland made a motion to move KPIs to the end of the agenda and to move
forward with the current items. Broda seconded and requested clarification on the
amendment, Commissioner Kirkland clarified that the motion is to move the KPIs to the end of
the meeting, do not discuss the contract or director’s salary until legal has clarified some
things. Commission Erpenbeck abstained from voting; motion passed.
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Commissioner Erpenbeck stated he would be abstaining from all votes related to the Executive
Director’s contract and based on discussion today, out of an abundance of caution, Legal Counsel
advised not to participate.

Commissioner Broda made a motion to table the Redlined Contract {Attachment C) to the next
meeting on December 22", Commission Erpenbeck abstained from voting; motion passed.

Commissioner Broda made a motion to table District Director’s Salary to the December 22™
meeting. Commission Erpenbeck abstained from voting; motion passed.

B. Video Recordings / Cameras

An update regarding a request that everyone be on camera was accommodated and the room
was adjusted. There is still a discussion or question about what is being done with videos. Staff
are seeking direction from the Board as to how you want to proceed or if this is adequate.
Attorney Amos indicated there is an issue both with Zoom and YouTube for closed captioning
and are not acceptable and recommend finding one that is ADA complaint to post videos.

New Business (Continued)

A, Award ITB 2025-04 Larvicide & Adulticide Products (Attachment F)

Claudia presented the results of the bid. Four bid packets were received; one was deemed
invalid for lack of product labels and Material Safety Data Sheets. The vendor is a sole source for
products identified on the bid tabulation. Therefore, a follow up email was sent to notify the
vendor.

Staff recommended to award the bid as represented in the table.

Commissioner Kirkland made the motion to accept staff’'s recommendation for larvicide and
adulticide product purchases from January 1% through December 31%, 2026. The Board
unanimously approved; motion passed.

B. Review of October Legal Bill
Board questioned items billed on the Rossway Swan October invoice.

Attorney Paul Amos left the meeting.

Director’s Report
A copy of the Board Report and the operational data spreadsheet were provided to each
Commissioner. Sherry provided a broad overview of the monthly report.

*  No fixed wing missions were conducted in November; historic average is 999 acres.

o Treated 124 acres by drone treatments of Medical Center field, Garden Grove, Golf View,
and shrimp farm were completed.,

e Performed 13 ULV missions, totaling 180.42 mifes; historic averoge of 384 miles.

* Received 56 service requests, historic average of 47 (2 via email, 32 via web, 19 by phone
and 3 by text)

s  Mosquito populations were below compared to the three-year gverage

* No viral activity for the district, statewide numbers continue to increase.
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Commissioner’s Comments
Commissioner Broda — none
Commissioner Erpenbeck — none
Commissioner Kirkland — none

Upcoming Meetings

e OPEB & Regular Meeting — January 8, 2026, at 9:00 AM
e FASD Legislative Forum — January 13% -15%, 2026

e Fellsmere Frog Leg Festival — January 15" — 18", 2026
* DODD Training, Gainesville — January 26™-30%, 2026

Executive Director Employment Contract (continued)
1. Key Performance Indicators (Attachment D)
Legal Counsel prepared a draft Key Performance Indicators for the Board’s review. Discussion
ensued, below is a summary of the actions taken.
e Budget Management -Commissioner Broda requested to remove “preventable” and replace
with “total cfaims”.
* Transparency -Commissioner Broda requested to remove “and compliance 100% per
Sunshine Law”.
e DOperational Effectiveness
o Category: Surveillance — Commissioner Broda requested separating “frequency of trap
inspections” and “larval sampling” and replacing measurement to “at”.
o Control Effectiveness — Commissicner Kirkland requested to eliminate the metric.
o Pesticide Use Efficiency — Commissioner Broda requested the addition of “absent
disease outbreak or natural disaster”.
¢  Human Resources & Staff Development
o Personal Protective Equipment (PPE) - Commissioner Broda requested to eliminate both
metrics.
o Employee Engagement— Commissioner Broda suggested revisiting the metric to see if the
annual employee satisfaction survey would be of use.
¢ Environmental & Public Health Impact
o Community Health — Commissioner Kirkland requested to eliminate the metric.
o Source Reduction — Will revisit to come up with something that makes better sense.
o Community Engagement & Outreach :
o Public Awareness — Commissioner Broda and Kirkland agreed with Attorney Miklas to
eliminate the metric.
Commissioner Broda suggested setting a metric for having educational workshops for the
Board, measure/target set at 1-2 annually.

Adjournment
Commissioner Broda made the motion to adjourn. The Board unanimously approved; the
meeting was adjourned at 3:29 PM.
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