Regular Board Meeting Minutes - Amended

Indian River Mosquito Control District
February 11, 2025 @ 9:00 AM

The Indian River Mosquito Control District Board of Commissioners held a regular meeting on February
11™, 2025, at the District Office.

Present: Matt Erpenbeck (Chair), Janice Broda (Vice-Chair), and Anna Kirkland (Secretary/Treasurer)

Visitors: Terry McGinn and Wilfred Hart

Staff:
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Sherry Burroughs {Executive Director}, Michael Hart (Director of Operations), Kyle Kosinski
(Director of Science), Tamar Rivera {(Human Resource Generalist), Kevin Kinney (IT Manager),
and Johanna Avril {Community Relations Specialist)

Call to Order: Commissioner Erpenbeck called the meeting to order at 9:00 am.
Pledge of Allegiance

Approval of the Agenda

Commissioner Broda made the motion to approve the agenda. The Board unanimously
approved; motion passed.

Approval of Meeting Minutes — January 14", 2025 (Attachment A)

Commiissioner Kirkland made the motion to approve January 14", 2025, meeting minutes. The
Board unanimously approved; motion passed.

Financial Report (Attachment B)

Commiissioner Kirkland made the motion to accept and file the financial report for the audit.
The Board unanimously approved; motion passed.

Public Comment-

Wilfred Hart (Community Liaison for IRC School District) thanked the District for all the hard
work and community involvement. Mr. Hart looks forward to working with the District to help
encourage continued education to all Indian River residents.

Old Business-

A. Employee Handbook Update-

Tamar indicated that Mr. Miklas has reviewed the employee handbook. Staff will be meeting
with him to discuss recommendations and make any changes needed to the employee handbook
prior to presenting it to the Board, at the next meeting, for approval.

New Business- None

Director’s Report-

Sherry provided an update of the monthly District operations, disease surveillance, and project
updates, summarized below.

¢ Mosquito Populations:
— This month, masquito populations have experienced variable results. The sentinel sites
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at the District, the Grave site, and Cypress Bend were above the three-year average. The
Fellsmere site, Youth Ranch, and Lockwood were lower than the three-year average with
Lockwood sites being four times lower than the three-year average. Both Inland and
Coastal traps were lower than the three-year average as well.

Low trap numbers were due to increased temperatures, but recent rainfall and rising
temperatures will increase the population.

Arbovirus Activity:
District:

Two confirmed chickens positive for West Nile from the 1/02 bieed date, not detected
by in-house testing

Statewide:

West Nile Virus —1 horse and 4 chickens YTD

Eastern equine encephalitis — 1 horse and 2 emus YTD

Dengue — 13 imported YTD :

Mosquito borne advisory: 2 counties YTD -~ Orange and Volusia.

Mosquito borne alert: 6 counties YTD — Duval, Hillshoro, Manatee, Miami-Dade,
Monroe, and Pasco County,

Science:

Started the attractive toxic sugar bait project with FMEL, three experiments are underway
with Aedes aegypti susceptible and resistant populations, project will last for two years
investigating survivability, fitness, and fecundity of both Aedes aegypti and Culex
quinquefasciatus when providing differing active ingredients in an attractive toxic sugar bait.

Operations:

Much of January was cold with multiple mornings dipping down into the low 40s and
highs in the mid-60s

Inland program has expanded to five routes, incorporating two new zones in the north,
Hardee Park and east Fellsmere, and one in the south. Almost doubled the size of the
Osceola Magnet School and Citrus Elementary School sites. Treated 16 acres, finding
Aedes scapularis larvae in the field. Testing and evaluating treatment effectiveness in
the catch basins. Received 2 service request by phone below the 5- year average (21
requests). All inspection requests were responded to within 48 hours.

No ULV missions, 5-year average being 117 miles

Coastal had no Aerial missions, 5-year average being 1,136 acres

Staff have been unable to access the Fellsmere Shrimp Farm

On 1/06 the new HR database system, Bamboo, was implemented.

On 1/30 rolled out the system to Staff

25 employees attended and were certified in First Aid & CPR

Maintenance Technician vacancy, two Coastal Inspector vacancies were advertised
internally with no respondents and are posted on the District’s website.
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¢ Community Relations:

— Present at the Coffee with the Mayor on 1/10

— Present at the Fellsmere Frog Leg Festival from 1/16 to 1/19

— Present at the Lagoonapalooza on 1/25

— Present at the Halo’s Spayghetti Event on 2/01

— Present at the Family Fun Fest on 2/08

— Upcoming Outreach Events: Coffee with the Mayor on 2/14, Garden Club presentation
on 2/18, Homeschoolers visit the District on 2/21.

— The quarterly goal is education and engagement.

— Created an email subscription on the District’s website for important alerts and
newsletters. Working on the first social media post for ULV mission notifications that
will include a link to Map Vision.

Commissioner’s Comments-

Commissioner Broda — would like an update on management reports from the District’s
software. Staff explained that they contacted Leading Edge to get the reports through Power BI.
Staff will present reports generated to show the progress being made with Leading Edge at the
March Board meeting.

Commissioner Erpenbeck — none

Commissioner Kirkland — none

Upcoming Meetings

Home School Event — February 21

AMCA Annual Meeting, San Juan, PR — March 3"-7%
Regular Board Meeting — March 11" @ 9:00 AM
FMCA Tallahassee Days — March 17t"- 18t

FASD Legislative Forum — March 26%- 27t

FMCA Fly- In — April 8*- 9" (Lee County MCD)

Adjournment

Commissioner Broda made the motion to adjourn. The Board unanimously approved; the
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meeting was adjourned at 9:23 am.
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