Regular Board Meeting Minutes- Approved

Indian River Mosquito Control District
May 20, 2025 @ 9:00AM

The Indian River Mosquito Control District Board of Commissioners held a regular meeting on May 20",
2025, at the District Office.

Present: Matt Erpenbeck (Chair}, Janice Broda (Vice-Chair), and Anna Kirkland (Secretary/Treasurer)

Visitors: Paul Amos (Rossway & Swan) and Terry McGinn

Staff:

V.

Vil.

Sherry Burroughs (Executive Director), Michael Hart {Director of Operations), Kyle Kosinski
{Director of Science), Claudia Alvarado (Director of Finance), Tamar Rivera (Human Resource
Generalist), Kevin Kinney (IT Manager), Johanna Avril {Community Relations Specialist), Daniel
Long (Aerial Specialist), Todd Hingle {Inland Supervisor), and Melanie Pacot-Stansberry
(Payroll Specialist)

Call to Order: Commissioner Erpenbeck called the meeting to order at 9:00 am.
Pledge of Allegiance

Approval of the Agenda

Commissioner Broda made the motion to approve the agenda. The Board unanimously
approved; motion passed.

Approval of Meeting Minutes — March 11, 2025 and April 15%, 2025 (Attachment A)

Commissioner Kirkland made the motion to approve the amended March 11'", 2025, meeting
minutes. The Board unanimously approved; motion passed.

Commissioner Broda made the motion to approve the April 15%, 2025, meeting minutes. The
Board unanimously approved; motion passed.

Financial Report (Attachment B)

Commissioner Broda made the motion to accept and file the financial report for the audit. The
Board unanimously approved; motion passed.

Public Comment- None

Old Business-

A. Shrimp Farm Discussion

Sherry provided an update on the mosquito situation at the Florida Shrimp Farm. At the last
meeting, staff provided a timeline and four treatment options for consideration. Staff requested
Board direction on how they would like to proceed when treatments are warranted.

Commissioner Erpenbeck made the motion to approve Option #1, utilizing the drone and
alternating products as needed to treat the Shrimp Farm. The Board unanimously approved;
motion passed.

B. Discussion of Website Content & Legal Requirements
At the last meeting, the new ADA requirements for website content and documentation were
discussed. The Board directed staff to review the photo and webpage content, remove the
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videos and review for republishing, develop a plan for reviewing PowerPoints moving forward
and develop a policy for remaining compliant with copyright & ADA requirements.

Based on legal counsel’s advice, staff made the following recommendations:

o Create a photographic release to utilize an individual’s face or likeness thereof in
District’s publications.

s Reduce documents on website to only those statutorily required.

e Review and replace the required documents, meeting minutes and agendas, with ADA
compliant documents. Host on a rolfing twelve-month schedule.

* Archive data greater than 12 months unless required by statute, which only applies to
the budgets which must remain on the website for two years. By limiting the number of
records, we can reduce the cost of repairing such.

e Strongly reconsider video recordings of the board meetings to reduce risk. If it is deemed
necessary to record video, then it should be retained for internal purposes and not be
published on the website, much like the audio files were handled in the past.

Staff requested the Board's direction regarding the specifics to assist in the preparation of a
policy document as requested.

Commissioner Erpenbeck made the motion to keep on the website all that is statutorily
required and that those materials are ADA and copyright compliant, all other material should
be taken down and the meetings can continue to be recorded but-not published. Terry
McGinn provided public comment. Commissioner Erpenbeck and Commissioner Kirkland
approved. Commissioner Broda opposed; motion passed.

Action Item: Commissioner Broda asked staff to look into posting the agenda as a simple
webpage rather than a PDF so that the existing website software could handie that along with
other simple documents.

New Business

A. Five-Year Capital Improvement Plan {Capital Outlay Budget) (Attachment C)
Claudia presented the Five-Year Capital Outlay Budget.

Commissioner Erpenbeck made a motion to approve the Five-Year Capital Qutlay Budget.
Motion died for lack of a second.

After discussion, the Board tabled the item for approval until the June meeting to gather more
information and speak with staff.

Director’s Report-
A copy of the Board Report and the operational data spreadsheet was provided to each
Commissioner electronically last week. Sherry provided a broad overview of the April report.
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A. Mosquito Populations:

Most of the inland and coastal mosquito populations were similar to the 3-year averages. Vero
Shores was four times higher than the average and Regency Park was substantially higher,
beyond the 3-year maximum.

B. Arbovirus Activity:
1. District:
— No positive or presumptive positives
— Parity levels started around 30% or lower for Lockwood; in contrast Graves almost
reached 60% by the end of the month, indicating higher disease risk

2. Statewide:
— West Nile - 6 chickens
— Eastern equine encephalitis -~ 5 chickens & 1 horse
— Dengue — 10 imported/travel related cases
C. Operations:
— Rainfall reported 0.16” at the Vero Beach Airport
— No aerial missions in March; historic average is 1,740 acres
— ULV: 1 special mission totaling 3.5 miles; historic average is 393 miles
— 29 service requests; all responded to within 2 business days
— The living shoreline planting event was successful; photos were shared

Commissioner’s Comments

Commissioner Broda — none

Commissioner Erpenbeck —none

Commissioner Kirkland — asked that we reschedule the June meeting and after discussian, the
Board decided to reschedule the June 10", 2025, OPEB and Regular Board meeting to June 6,
2025, at 2PM.

Action Item: Staff to place ad in the newspaper for rescheduling June OPEB and Regular Board
meeting.

Upcoming Meetings

e OPEB and Regular Board Meeting —June 6, 2025, at 2 PM

e FASD Annual Conference, Charlotte Harbor — June 15t — 19%
e Regular Board Meeting —July 8, 2025, at 9 AM

Adjournment
Commissioner Broda made the motion to adjourn. The Board unanimously approved; the

meeting was adjourned at 10:28 am.
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