Regular Board Meeting Minutes - DRAFT FOR APPROVAL

Indian River Mosquito Control District
August 5%, 2025 @ 9:00 AM

The Indian River Mosquito Control District Board of Commissioners held a regular meeting on August 5%,
2025, at the District Office.

Present: Matt Erpenbeck {Chairman), Janice Broda (Vice-Chairman) and Anna Kirkland

(Secretary/Treasurer)

Visitors: Judith Schwerk, leannie Gustafson, and Trisha Allen {Vero Shores HOA)

Staff:

),

VI.

VIL.

Sherry Burroughs (Executive Director), Michael Hart (Director of Operations), Kyle Kosinski
(Director of Science), Claudia Alvarado (Chief Financial Officer), Tamar Rivera (Human Resource

Manager), Kevin Kinney (Director of IT and Maintenance), Melanie Pacot-Stansberry (Payroll

Specialist), Daniel Long (Aerial Specialist), Bruce Stevens {Operations Technician), and Brandon
Chadwick (Ecologist)

Call to Order: Commissioner Erpenbeck called the meeting to order at 9:00 AM.
Pledge of Allegiénce
Approval of the Agenda

Commissioner Broda.requested to add an item under New Business- “Consideration of the
Executive Director Contract.

Commissioner Broda made the motion to approve the amended agenda. The Board
unanimously approved; motion passed.

Approval of Meeting Minutes —July 8%, 2025 (Attachment A) .
Commissioner Kirkland made the motion to approve July 8", 2025, meeting minutes. The
Board unanimously approved; motion passed.

Financial Report (Attachment B) ]
Commissioner Broda made the motion to accept and file the financial report for the audit. The
Board unanimously approved; motion passed.

Public Comment- Jeannie Gustafson, Judith Schwerk, and Trisha Allen (Vero Shores HOA)
questioned the mosquito conditions and provided comments.

Old Business

Compensation Study Discussion

The Chairman of the Board asked that this item be placed on the agenda for discussian. After
discussion, the Board decided not to do the study in-house.

Commissioner Broda made the motion to go out to bid for the Compensation Study. The Board
unanimously approved; motion passed.

Employee Turnover Rate {Attachment C)

The Board requested a copy of the employee turnover rate at the last meeting. The turnover rate
for the last five fiscal years, as well as the comparison of the rates reported by OPAGGA, and
another comparison using data reported by the other mosquito control districts was included in
the Board packet.
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New Business
ITB 2025-02: Unmanned Aircraft System Bid Award (Attachment D)

The drone bid was advertised on June 23, 2025. Two bids, which are summarized in the Board
packet, were received and opened on July 22, 2025. Staff recommend awarding the drone bid to
Frontier Precision in the amount of $40,550.

Commissioner Kirkland made a motion to award the Drone purchase to Frontier for the ITB
2025-02 Unmanned Aircraft System. The Board unanimously approved; motion passed.

Proposal for Architectural Feasibility Study (Attachment E)

The proposal for the feasibility study for building improvements is included in the Board packet
for the Board’s review and approval. This item is below the budgeted amount of $20,000.
Commissioner Kirkland made a motion to contract with Edlund, Dritenbas, Binkley Archit. &
Assoc for the Architectural Feasibility Study. The Board unanimously approved; motion passed.

FMIT Benefit Coverage Renewal for FY 2025-2026 {Attachment F)

FMIT Benefit Coverage Renewal package was received at an increase of 3% for health insurance,

while dental and vision premiums rates remain unchanged as outlined in the Board packet. N
Commissioner Broda made a motion to accept the FMIT Benefit Coverage Renewal for FY ~—/
2025-2026. The Board unanimously approved; motion passed.

. Capital Purchase Approval {Attachment G)

Due to the increased need for non-traditional methods of adult control this season, staff are
requesting approval to utilize capital funds that were set aside to purchase culverts ($53k), to
instead purchase four additional hand-held foggers ($14K) and purchase a Darwin Insectary
Rearing Chamber {$36K) this fiscal year instead of next fiscal year. Science is no longer
purchasing a dry ice machine due to increased operational costs. Permanent Control will not be
needing additional culverts until next fiscal year. Since the drone system came in under budget,
staff also seek approval to use the remaining drone budget to purchase other operational
supplies to establish the in-house UAS program. Commissioner Broda expressed significant
concerns about ULV fogging and potential environmental impacts when fogging is conducted on
maosquito control impoundments and spoil islands.

Commissioner Broda made a motion to accept Capital Purchase of the insectary and two
handheld foggers. Motion fails for lack of a second; motion failed.

After further discussion, Commissioner Erpenbeck makes a motion to purchase the insectary, the
four foggers, and operational drone supplies.

Commissioner Erpenbeck made a motion to accept the Capital Purchase Approval.
Commissioner Kirkland seconded, Commissioner Broda opposed.; motion passed. .

Water Quality Update

Brandon provided a presentation showing the water quality data that has been collected to date.
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Consideration of Executive Director Contract-

Commissioner Broda asked that this item be placed on the agenda for discussion. Commissioner
Broda made a motion to do a national search for the most qualified Director for our community
since the Executive Director contract will expire in December 2025.

Commissioner Broda made a motion to authorize the public advertisement of the Executive
Director position, the establishment of a screening and interview process by the Board, and
the use of legal counsel to assist with the preparation of employment terms and related
documentation. Motion fails for lack of a second; motion failed.

After some discussion, Commissioner Erpenbeck suggested adding the agenda item to Old
Business at the September 9, 2025, meeting.

Director Report
A copy of the Board Report and the operational data spreadsheet were provided to each
Commissioner. Sherry provided a broad overview of the July report.

Mosquito Populations:

— Coastal Traps were all elevated compared to the 3-year average ranging hetween an 8 to
40% increase in populations. Inland traps were comparable or lower than the 3-year average
except for 65" St with a 42% increase and Fellsmere Fire Station with a 67% increase.

Arbovirus Activity:
District:
— No positive birds this month

Statewide:

—  West Nile —4 humans and 8 chickens

—  St. Louis Encephalitis- 2 chickens

— Eastern Equine Encephalitis - 16 chickens

— Dengue — 20 imported/travel related cases, 6 in Brevard County with local transmission
— Malaria- 23 imported/travel related cases

Operations:

— Max tide still low; recently reported at 22.75” inches

— Rainfall reported at the Airport was 4", 10.2” at Fellsmere I CDC trap site; LT avg 5.6"

— 2 aerial mission 3,246 acres; historic average is 2,647 acres

— 1 drone mission Garden Grove, Golf View, and Medical Center Field on 7/10

— ULV: 116 missions totaling 1,725 miles; historic average is 1,629 miles; all ULV zanes were
treated in luly

— Hand-held ULV applications on spoil island & impoundments

— Thermal Fogging along the edges of the impoundments; Vero shores, Vista Royale, Bills, Vista
Gardens, South Knights, Pine Island and Water Tower

— Located and treated 1,128 catch basins throughout the county

— 500 service requests; 476 spray requests; 24 technician requests, which were responded to
within 2 business days; historic average 183

— Collected 2 tires
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Website:
— Sherry stated that she spoke with Streamline at the FASD conference regarding ADA
requirements and compliance. It will be on the agenda to discuss at the next Board meeting.

Commissioner’s Comments

Commissioner Broda — Commissioner Broda thanked staff for making the website more user
friendly and clear. Also, thanked Sherry for the tables and charts in the report and all staff for the
hard work in the field and spraying.

Commissioner Erpenbeck — Thanked staff for all their hard work and Johanna for her
communication with the IR BOCC.

Commissioner Kirkland — Thanked staff for taking all the requests that she has called into the
office and for the exceptional follow up from staff.

Upcoming Meetings

2025 HR Florida Conference — August 24-27, 2025

OPEB and Regular Board Meeting — September 9, 2025, at 9 AM
Tentative Budget Hearing — September 11, 2025, at 5:01 PM

Final Budget Hearing — September 18, 2025, at 5:01 PM

Regular Board Meeting — October 14, 2025, at 9:00 AM

Regular Board Meeting — November 11, 2025, at 9:00 AM

FMCA Annual Meeting, Charlotte Harbor - November 17" — 20, 2025
Regular Meeting — December 9, 2025, at 9:00 AM

Adjournment
Commissioner Kirkland made the motion to adjourn. The Board unanimously approved; the
meeting was adjourned at 10:39 AM.
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