Special Board Meeting Minutes - APPROVED

Indian River Mosquito Control District
September 25%, 2025 @ 3:00 PM

The Indian River Mosquito Control District Board of Commissioners held a special meeting on September
25™, 2025, at the District Office to discuss the employee hiring policy.

Present: Matt Erpenbeck (Chairman), Janice Broda {Vice-Chairman) and Anna Kirkland (Secretary/
Treasurer)

Visitors: None

Staff: Sherry Burroughs (Executive Director), Kyle Kosinski {Director of Science), Claudia Alvarado
(Chief Financial Officer), Tamar Rivera (Human Resource Manager), Kevin Kinney (Director of IT
and Maintenance), Melanie Pacot-Stanéberry {Payroll Specialist), Brandon Chadwick
(Ecologist), Josh Shytle {Coastal Foreman), Kayla Sinclair {Inland Inspector 1), Morgan Kyzer
(Entomologist), Layla Lockey (Lab Assistant II), James Colvin (Marine Inspector), John Thomas
{Inland Inspector), C.L. Patton (Marine Inspector), Heather Whitehead (Lab Tech II), Todd
Hingle (Inland Supervisor), Daniel Long {Aerial Specialist), and Luina Ribera (Fiscal Specialist).

Legal Counsel: Paul Amos (Rossway Swan) & David Miklas {Law Office of David Miklas, P.A.) via
telephone

L. Call to Order: Commissioner Erpenbeck called the meeting to order at 3:00 PM.

1. Pledge of Allegiance

M. Public Comment — No public comment. However, Tamar (HR) read comments from the
employees into the record.

Iv. Old Business

A. Discussion of Employee Hiring Policy

At the September 9, 2025 regular meeting the Board voted to schedule a special meeting to
discuss the employe hiring policy with respect to internal and external candidates. Commissioner
Kirkland presented a draft policy for consideration. A lengthy discussion ensued. Commissioner
Kirkland stated that she would not be making a motion to move forward. No action was taken.

V. Adjournment

Commissioner Kirkiand made the motion to adjourn. The Board unanimously approved; the
meeting was adjourned at 4:00 PM.




