Regular Board Meeting Minutes

Indian River Mosquito Control District
July 8", 2025 @ 9:00 AM

The Indian River Mosquito Control District Board of Commissioners held a regular meeting on July 8th,
2025, at the District Office.

Present: Matt Erpenbeck {Chairman), Janice Brdda {Vice-Chairman) and Anna Kirkland

(Secretary/Treasurer)

Visitors: None

Staff:

V.

VL.

VI

Sherry Burroughs (Executive Director), Michael Hart {Director of Operations), Kyle Kosinski
(Director of Science), Claudia Alvarado (Chief Financial Officer), Tamar Rivera {Human Resource
Manager), Kevin Kinney (Director of IT and Maintenance}, johanna Avril (Community Relations
Specialist)

Call to Order: Commissioner Erpenbeck called the meeting to order at 5:01 AM.
Pledge of Allegiance

Approval of the Agenda
Commissioner Broda made the motion to approve the agenda. The Board unanimously
approved; motion passed.

Approval of Meeting Minutes — June 6th, 2025 (Attachment A)
Commissioner Kirkland made the motion to approve June 6th, 2025, meeting minutes. The
Board unanimously approved; motion passed.

Financial Report (Attachment B)
Commissioner Broda made the motion to accept and file the financial report for the audit. The
Board unanimously approved; motion passed.

Public Comment- None

Old Business

Shrimp Farm Update

Sherry updated the Board noting that two backpack treatments were conducted in late May,
another treatment via ATV on June 5%. A drone treatment was also conducted on June 19th
treating over 51 acres with XRG Ultra. Landing rates for post application were 5 or less. Staff will
continue to monitor conditions on site,

Community Relations Update

Johanna provided a quarterly update stating that the website is getting more views and the
community is utilizing the service requests, subscription, and email portal. 5taff are working on
policies to remain compliant with ADA and are using social media to inform people of special
situations, conditions, and operations of the District. Staff participation was very heavy with
events and presentations in April and June.

Strategic Plan Update (Attachment C)

The performance measures for the third quarter are provided as Attachment C. Some of the field
analysis, such as new trap evaluations and baseline resistance testing have been slow due to the
drought conditions and lack of significant mosquito populations.
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New Business

September TRIM Public Hearings (Attachment D)

Tentative Hearing must be set between September 3rd September 18th, giving priority to the IRC
School Board and IRC Board of County Commissioners, calendar provided. The Board agreed to
schedule the Tentative Budget hearing on September 11th, 2025, at 5:01 PM and the Final
Budget hearing on September 18th, 2025, at 5:01 PM.

Commissioner Kirkland made a motion to approve September 11th, 2025, at 5:01 pm, as the
Tentative Budget Hearing and September 18th, 2025, at 5:01 pm, as the Final Budget Hearing.
The Board unanimously approved; motion passed.

Proposed Strategic Plan for FY 2025-2026 (Attachment E)

Staff have prepared the strategic objectives and performance measures for the upcoming fiscal
year. More qualitative metrics have been incorporated where possible based upon the feedback
received from the Board. After deliberation amongst the Board, Commissioner Broda made a
motion to remove the Digital Media Specialist (G2-02-M1) to focus more on controiling the salt
marsh mosquitos. Motion dies for a lack of a second. Commissioner Broda asked for details
about establishing an educational school program for the District (G2-03). Johanna explained
that second graders have more wiggle room to be taught science. Commissioner Kirkiand
suggested to hire a part-time Digital Media Specialist instead that would allow Johanna to create
the education curriculum with Indian River School District. Discussion occurred regarding the
compensation study being outsourced or in-house {(G5-01-M1, G5-01-M2). It was explained that
the objective is to conduct an external salary survey every three years. Commissioners suggested
that Tamar complete the salary survey in-house because in the past there was no person with an
exclusive HR role.

Commissioner Erpenheck made a motion to hire a part-time Digital Media Specialist (G2-02-
M1) and to remove the Compensation Study and conduct in-house, (G5-01-M1 and G5-01-
M2). The Board unanimously approved; motion passed.

Draft Budget for FY 2025-2026 (Attachment F)

A memo summarizing the 2025-2026 proposed budget was provided to the Board along with
three budget options with details. Staff are requesting the Board to set a proposed mileage rate
that will be reflected on TRIM notices mailed by the property appraiser.

Commissioner Kirkland made a motion to set the propased millage rate at 0.2400. The Board
unanimously approved; mation passed.

Director’s Report
A copy of the Board Report and the operational data spreadsheet were provided to each
Commissioner. Sherry provided a broad overview of the June report.

Mosquito Populations:
— Traps ranged from 8 to 90% less than the 3-year average. Island Drive was the only trap that
increased by 40% over the average.

Arbovirus Activity:
District:
— 1 presumptive positive for flavivirus from 6/20 bleed date
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Statewide:

—  West Nile - 2 chickens and one asymptomatic blood donor
— Eastern equine encephalitis - 3 chickens

— Dengue - 23 imported/travel related cases

— Chikungunya - 1 imported case

Operations:

— Tides remain very low, max tide recently reported at 19 inches

— Rainfall reported 8" at the Highlands trap; LT avg 6.2"

— 1 aerial mission 637 acres; historic average is 2,485 acres

— 1drone mission Garden Grove, Golf View, and Medical Center Field on 6/17

— 1drone mission at Shrimp Farm 6/19

— ULV: 46 missions totaling 668 miles; historic average is 1,333 miles; ULV Zones 1 through 7,
10, 12,14, 19 20, 21, 22 and 25

— Hand-held ULV applications on spoil island & impoundments: 6/10-Bayview Marsh, 6/11-
Amy Ann Lane; 6/25 -spoil islands; 6/26 & 6/27 -County line, Dunmore, Oyster Bar, Old
Winter Beach Road, Shore Division Community, and the Moorings

— Thermal Fogging along the edges of the impoundments: 6/19 Vero Shores & Vista Royale;
6/25 Bills, Garden Grove, and Vista Royale

— Coordinating with St. Lucie MCD

— Located and treated 1,121 catch basins throughout the county

— 211service requests; 198 spray requests; 13 technician requests, which were responded to
within 2 business days; historic average 132

— Collected 18 tires

Commissioner’s Comments

Commissioner Broda — Thanked staff for all the participation in outreach, educating the
taxpayers and new ideas that have evolved at the District. She would like to see some of the
data, such as landing rate counts, service requests and turnover rate of employees. She would
also like to see approved minutes posted on the website.

Commissioner Erpenbeck — Congratulated District for being District of the Year from FASD.

Commissioner Kirkland — Thanked staff for the Parade participation from IRMCD and the Pioneer
Celebration

Upcoming Meetings

Regular Board Meeting- August 5th, 2025, at 9 AM
2025 PR & Comm Summit — August 3-6, 2025
2025 HR Florida Conference — August 24-27, 2025

Adjournment
Commissioner Broda made the motion to adjourn. The Board unanimously approved; the
meeting was adjourned at 10:36 AM.
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