Regular Board Meeting Minutes — APPROVED

Indian River Mosquito Control District
October 14, 2025 @ 9:00 AM

The Indian River Mosquito Control District Board of Commissioners held a regular meeting on October
14™ , 2025, at the District Office.

Present: Matt Erpenbeck {Chairman), Janice Broda (Vice-Chairman) and Anna Kirkland (Secretary/

Treasurer)

Visitors: Michael Hudon, Richard Kirkland, Michael Hart, and Michael Sherman

Staff:

Sherry Burroughs {Executive Director}, Claudia Alvarado (Chief Financial Officer), Kevin Kinney
(Director of IT and Maintenance), Kyle Kosinski {Director of Science), Tamar Rivera (HR
Director), Layla Lockey {HR Assistant), Todd Hingle {Inland Supervisc;r), Daniel Long (Aerial
Supervisor), and Luina Ribera ({Administrative Assistant).

Legal Counsel: Paul Amos (Rossway Swan) and David Miklas (Law Office of David Miklas, P.A.) via

v.

V.

Vil

telephone

Call to Order: Commissioner Erpenbeck called the meeting to order at 9:00 AM.

‘Pledge of Allegiance

Approval of the Agenda

Commissioner Broda made the motion to approve the agenda. The Board unanimously
approved; motion passed.

Approval of Meeting Minutes (Attachment A)
Commissioner Broda made the motion to approve September 9th, 2025, regular meeting
minutes. The Board unanimously approved; motion passed.

Commissioner Kirkland made the motion to approve September 11th, 2025, tentative budget
hearing meeting minutes. The Board unanimously approved; motion passed.

Commissioner Broda made the motion to approve September 18th, 2025, final budget hearing
meeting minutes. The Board unanimously approved; motion passed.

Commissioner Kirkland made the motion to approve September 25th, 2025, special meeting
minutes. The Board unanimously approved; motion passed.

Financial Report (Attachment B) )
Commissioner Broda made the motion to accept and file the financial report for the audit. The
Board unanimously approved; motion passed.

Public Comment- Michael Hart, Michael Hudon, and Michae! Sherman provided comments.

Old Business

Discussion of Executive Director’s Contract

[tem originally tabled from the September 9, 2025 meeting. Chairman Erpenbeck-stated that the
vote taken on October 10, 2025 was an illegal vote, based on our enabling legislation. Therefore,
the director’s contract renews for one'year as no action was taken prior to the deadline of
October 11, 2025.

A lengthy discussion amang the commissioners and legal counsel ensued.
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Commissioner Broda made the motion that this Board will work with its attorneys to craft a
new Executive director employment contract that better serves the interests of the residents
of Indian River County and is fair to the executive director. Commissioner Kirkland and
Commissioner Broda approved; Commissioner Erpenbeck opposed. Motion passed 2:1.

Further discussion took place regarding process of contract preparation. Attorney Amos provided
a copy of the Florida Keys Mosquito Control District’s Executive Director’s Empioyment Contract

as an example. Requested commissioners provide their comments to assist in formulating a new
contract.

Commissioner Erpenbeck was amenable to negotiating a contract starting January 10, 2027. He
reiterated that they have not acted regarding the legitimacy of the vote taken to not renew the
contract. Further discussion ensued.

Commissioner Broda made the motion to ask the HR Director to prepare, for review at the
next Board meeting, an invitation for people to submit their qualifications based upon the
Executive Director’s job description with input from each Board member and from our
attorneys. Commissioner Kirkland and Commissioner Broda approved; Commissioner
Erpenbeck opposed. Motion passed 2:1.

Commissioner Kirkland made the motion to have legal start with contract renegotiation with
the Board’s input and Director’s input. Commissioner Kirkland and Commissioner Broda
approved; Commissioner Erpenbeck opposed. Motion passed 2:1.

Community Relations Update — 2024/2025 Quarter 4
Johanna Avril provided a Quarter 4 Community Relations Department update.

Strategic Plan Update 2024/2025 Quarter 4 (Attachment C)

Executive Director Burroughs noted that the Quarter 4 Report was included in the Board Books.
There were a few areas identified, the assessment of treatments were not completed early in
the year due to the extreme dry conditions, safety training was not completed in last quarter,
and there was a shift from expanding dissection and aspirator collections due to low numbers to
a new technique focusing on mosquito pooling and saliva testing.

New Business
Policy Update: Social Media (Attachment D}

Johanna Avril requested approval of adding the Communications Coordinator and change the
Community Relations Specialist to Community Relations Director to be ahle to post on the
District’s social media.

Commissioner Kirkland made a motion for policy update on the social media, P-2024-003, to
include the Community Relations Director and the Communications Coordinator The Board
unanimously approved; motion passed.
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B. Emergency Purchase — Science A/C (Attachment E)
Claudia Alvarado requested to memorialize the purchase of the emergency replacement of the
air conditioning unit in the Science Department at the cost of $7,000. A budget amendment will
be forthcoming in November to expense this item under Capital Expenses.

Commissioner Broda made a motion to memorialize the emergency replacement of the
Science Department A/C system in the amount of $7,000. The Board unanimously approved;
motion passed.

IX. Director’s Report
A copy of the Board Report and the operational data spreadsheet were provided to each
Commissioner. Sherry provided a broad overview of the monthly report.

e Treated 2,559 acres aerially; historic average is 2,224 acres

e Drone treatments of both shrimp farm and Medical Center field, Garden Grove and Golf
View

e Performed 33 ULV missions, totaling 401 miles, historic average 1,223 miles

e Received 76 service requests, historic average of 110; all technician requests were
responded to within two business days

e No arboviral activity in the District

X.  Commissioner’s Comments
Commissioner Broda —At the next Board meeting, she requested the Board consider re-instating
streaming the meetings over Zoom and the use of two cameras.

Commissioner Erpenbeck — none
Commissioner Kirkland — none

Xl.  Upcoming Meetings
Regular Board Meeting — November 13, 2025, at 3:00 PM
FMCA Annual Meeting, Charlotte Harbor - November 17" — 20", 2025
e Regular Meeting — December 9, 2025, at 9:00 AM

Xill.  Adjournment

Commissioner Broda made the motion to adjourn. The Board unanimously approved; the
meeting was adjourned at 10:36 AM.
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