Regular Board Meeting Minutes - Approved

Indian River Mosquito Control District
June 6, 2025 @ 2:05 PM

The Indian River Mosquito Control District Board of Commissioners held a regular meeting on June 6%,
2025, at the District Office.

Present: Matt Erpenbeck {Chair) and Anna Kirkland (Secretary/Treasurer)

Visitors: Terry McGinn

Staff: Sherry Burroughs (Executive Director), Michael Hart (Director of Operations), Kyle Kosinski
{Director of Science), Claudia Alvarado (Chief Financial Officer), Tamar Rivera (Human
Resource Manager), Kevin Kinney (Director of IT and Maintenance), and Todd Hingle (Inland
Supervisor)

L. Call to Order: Commissioner Erpenbeck called the meeting to order at 2:06 PM,
Il Pledge of Aliegiance

[, Approval of the Agenda

Commissianer Kirkland made the motion to approve the agenda. The Board unanimously
approved; motion passed.

IV, Approval of Meeting Minutes — May 20", 2025 (Attachment A)

Commissioner Kirkland made the motion to approve May 20*", 2025, meeting minutes. The
Board unanimously approved; motion passed.

V. Financial Report (Attachment B)

Commissioner Kirkland made the motion to accept and file the financial report for the audit.
The Board unanimously approved; motion passed.

V. Public Comment- None

VII. Old Business-

A. Shrimp Farm Update

Sherry provided an update from the Board’s motion and action at the Fellsmere Shrimp Farm.
Staff provided ground treatment using BTl on May 30", conducted a follow up visit on June 3"
and found additional larvae. With significant rainfall in that area, drone treatment is scheduled
for June 19t with our contractor. Staff will continue to monitor and provide ground treatment to
help suppress the population.

B. Website Content

Sherry provided an update regarding the Board’s request to investigate creating the agenda as a
web page in hopes to help streamline the ADA compliance issue since the web pages are
checked through the website software. Staff have found this will not be more effective or
efficient using the software we currently have. The IT manager is looking into other software
programs, such as “Common Look” for the ADA compliance issues.
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C. Five-Year Capital Improvement Plan {Attachment C)

Staff are seeking approval of the 5-year capital improvement plan, which cutlines the capital
expenses for the upcoming fiscal yedr and projected expenses for the next five years. This plan is
updated annually and will establish the budget for capital outlay for FY2025-2026. The approved
capital outlay for the next fiscal year will be presented in the overall tentative budget that will be
presented for approval at the July Board Meeting. Sherry mentioned the plan may be modified
due to a pump station that needs to be repaired.

Commissioner Erpenbeck made a motion to approve the FY 2025-2026 Five-Year Capital Qutlay
Budget. The Board unanimously approved; motion passed.

D. IT Policies Discussion

An executive summary of the IT Cybersecurity policies was provided at the April meeting. Staff
will be inquiring if the Board members have any questions or comments on that document. Due
to the amount of content to be approved, staff recommend the documents be submitted to
Legal for review before being submitted to the Board for approval. Staff sought direction from
the Board.

Action item: Board requested the document be reviewed by legal prior to the Boards review and
approval,

E. Harbor Isie Amendment to Grant of Easements (Attachment D)

At the March meeting, the Board approved Resolution 2025-002, accepting an easement
dedication. It was also noted that staff had requested the developer provide a general
easement, including a legal description of said easement that could be recorded in the Official
Records of Indian River County. Pulte Homes has prepared an amendment, which replaces the
original easement with a new easement over the entire property as requested by the District’s
Attorney. The County surveyor has reviewed and approved the legal description, and the
amendment has been reviewed and approved by Legal. Staff sought approval of the amendment
and for the Board to authorize the Executive Director to sign the amended grant for easements
to be recorded in the Official Records.

Commissioner Erpenbeck made the motion to accept the amended easement and authorize
the Executive Director to sign and record in the official records. The Board unanimously
approved; motion passed. :

New Business

A. Proposed Budget Amendment #2 & Resolution #2025-003 (Attachment E)

Staff presented a budget amendment and associated resolution to accept the $89,405 in FEMA
reimbursement for Hurricane Nicole which has been deposited into the reserve account for
future capital outlay and to move pump upgrades from operational expenses to capital outlay.

Commissioner Kirkland made a motion to approve Budget Amendment #2 and Resolution
#2025-003. The Board unanimously approved; motion passed.
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Director’s Report-
A copy of the Board Report and the operational data spreadsheet was provided to each
Commissioner electronically last week. Sherry provided a broad overview of the May report.

A. Mosquito Populations:
Inland traps were significantly lower than the three-year average with 50% or more
reduction in population numbers, Coastal traps were split in comparison to the three-year
average. Antilles, Jungle Trail, and Vista Royale experienced more than a 50% reduction in
population numbers. Island Drive, Regency Park, and Vero Shores were significantly
higher with Vero Shores having a 3-fold increase in populations. However, the numbers
remained lower than the average 3-year maximum.

B. Arbovirus Activity:

1. District:
— No positive or presumptive positives
2. Statewide:

—  West Nile — 4 chickens
— Eastern equine encephalitis — 1 chicken
— Dengue — 11 imported/travel related cases

C. Operations:
— Rainfall reported 2.03" at the Vero Beach Airport
— One Aegrial mission in May; historic average is 1,877 acres
— One Drone mission in May
— ULV: 29 missions totaling 369 miles; historic average is 522 miles
— 114 service requests; all responded to within 2 business days

D. Community Relations:
— Attended 6 events
— Facebook has 47 followers and 32 website subscribers

Commissioner’s Comments

Commissioner Broda — none

Commissioner Erpenbeck —asked to change the August Board Meeting from August 12%, 2025
to August 5%, 2025

Commissioner Kirkland — none

Upcoming Meetings

FASD Annual Conference, Charlotte Harbor, FL — June 15%"- 19th
FGFOA Annual Conference, Hollywood, FL—June 14%- 18t

IRC Centennial Parade- June 27t

IRC Pioneer Ceremony- IR Fairgrounds- June 28"

Acceptance of Proclamation- IR Board Chambers- July 1%
Regular Board Meeting — July 8%, 2025, at 9 AM

Regular Board Meeting- August 5%, 2025, at 9 AM
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Adjournment

Commissioner Erpenbeck made the motion to adjourn. The Board unanimously approved; the
meeting was adjourned at 2:35 PM.
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